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Introduction to The Allegheny Marketing Group

Successful marketing executives are continually trying to find answers on how to create and maintain
competitive advantages.

* Do we have the right products?

e Are we pricing to get a return on the value offered?
e Do we have the right sales channels?

¢ How do customers value our products and services?
* Are we investing our marketing dollars effectively?

The Allegheny Marketing Group specializes in helping companies uncover the answers and piece them
together through various market research methodologies.

Many marketing issues overlap. The answers to one issue may solve parts of other issues. It is similar to
a jigsaw puzzle — find one missing piece and it helps locate other pieces. With years of practical experi-
ence in the business world, The Allegheny Marketing Group is a team of business analysts who help
companies apply the results of market research to their often complex problems.

The Allegheny Marketing Group specializes in custom market research. From questionnaire design, to
probing interview respondents for more information, to analyzing the findings, every project focuses on
our client's specific situation. And no details are left untouched. It makes a difference how questions are
asked and who answers them. It makes a difference how many customers answer and the media used to
reach them. Our project managers spend considerable time early in the project uncovering the best method-
ologies to use.

Depending on the type of project, The Allegheny Marketing Group applies various research techniques and
designs. From Conjoint Analysis (trade-off analysis) to our unique CAMS® Analysis (Competitive Ad-
vantage Measurement System), techniques are used that provide actionable results. Turning complex
problems into simplified solutions is a value obtained from an Allegheny Marketing Group research project.
With our roots and experience in marketing management, we realize the goal of any market research is the
ability to use the results to impact the bottom line.

Allegheny Marketing Group Capabilities

The Allegheny Marketing Group maintains a staff of 10 - 15 employees which includes project managers,
research analysts, computer software specialists, and account executives to ensure project objectives are
met. An additional 5 - 10 employees comprise our executive interviewing staff. They are experienced
interviewers with each having more than three years experience in industrial and commercial research.

In addition to our North American capabilities, The Allegheny Marketing Group and its business partners
can offer global capabilities. Through business alliances, we are able to conduct international research in
Western and Eastern Europe, the Far East, Australia, and South America.

At times, The Allegheny Marketing Group utilizes the services of associates who specialize in specific
industries or research techniques such as Competitor Analysis.







Experience in Diverse Industries

Since the firm's founding in 1988, The Allegheny Marketing Group has worked with numerous companies
representing a variety of industries. Some of the more frequently studied industries over the past five years

include:
e Automotive
e Builders/Developers
e  Building Products
e Chemicals
¢ Computer Equipment/Software
e Electric & Gas Utilities
¢ Engineered Materials

Putting It All Together

e Health Care

e Heavy Equipment Manufacturing
e Instrumentation

e Plastics

e Services

e Telecommunications

e Transportation

The Allegheny Marketing Group is a full-service market research company focusing on providing clients with
market intelligence to create competitive advantages. With all the pieces to the puzzle in place, marketing
executives can begin to create the advantages that result in successful marketing strategies.
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The creation of competitive advantages is the essence of successful marketing strategies. Developing market
strategies without the missing market information pieces can often become a trial and error effort.

Client lists and product literature from The Allegheny Marketing Group are available on request.
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